BEMSOL QHSE OBJECTIVES

QUALITY OBJECTIVES

Achieve > 95% client satisfaction across all engineering and construction
projects.

Maintain ISO 9001 compliance through annual internal audits and corrective
actions.

Ensure 100% of project deliverables meet design specifications and regulatory
standards.

Close out all Non-Conformance Reports (NCRs) within 30 working days.

HEALTH & SAFETY OBJECTIVES

Attain Zero Fatalities and Zero Class 1 Personal Damage annually.

Maintain a Lost Time Injury Frequency Rate (LTIFR) < 1.

Conduct monthly safety briefings and toolbox talks for all site personnel.
Ensure 100% of employees and subcontractors receive HSE induction and

refresher training.

ENVIRONMENTAL OBJECTIVES

Achieve Zero Level 1 Environmental Incidents across all sites.

Reduce construction waste by 10% through reuse and recycling initiatives.
Ensure 100% compliance with local environmental regulations.

Integrate eco-friendly procurement practices in at least 30% of project

materials.

MONITORING & IMPROVEMENT

Review QHSE performance annually and update objectives.
Use digital tools to track incident reports, audit scores, and environmental
metrics.

Encourage an open reporting culture with zero retaliation for safety concerns.
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